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St. Elisabeth Hospital
500.000 patiënt care processes

3.000 Employees 

550 beds

170 specialists, 70 residents

Tilburg





Innovation

“You cannot solve a problem with the 

same thinking that created the problem“
Albert Einstein







Neurology



Neurology



Warehouse
Neurosurgery



Levels of continuous improvement
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Daily improvement
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Small group activity
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Processes

VALUE REQUIRED WASTE WASTE

1. What is the care need of this patient?

2. What is of importance for this patient

during the care process?



VALUE



VALUE STREAM

VALUE

WASTE





Sometimes fundamental redesings
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Filming a tube of blood



(lots of) waiting…



99.4% waiting; 0.3% value



Why? ‘Batch’ analyzer
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Blood
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Surgery OR planning

Outpatient schedules

Etc.
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ReductionReduction of of delaysdelays
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Connecting the efforts (policy deployment)
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Improvement structure (v2.0)

• Day start

• Keek-on-the-week



Day start (10 min)



Keek-on-the-week (30 min)



Improvement structure

• Day start

• Keek-on-the-week



Improvement structure

•Day start

•Keek-on-the-week

• Improvement chart

• Flow charts
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Improvement structure

• A3 improvement method



Improvement structure

• Day start

• Keek-on-the-week
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• A3 improvement method
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Be hard on the (learning) process,

Be soft for the people

Out of 

comfort zone
Coach 

improvement

process



Out of comfort zone

“This is terrible, I hate it" (3x)

Doctor, Internal Medicine



Leadership responsibility

“Increase the problem solving

capability of teams"



Improvement structure

• Day start

• Keek-on-the-week

• Improvement chart

• Flow chart

• A3 improvement method

• Coaching



Long term Long term philosophyphilosophy

dream



Elisabeth VElisabeth V--teamteam

• 5 medical specialists

• 3 managers 

• Thinktank on process innovation

• Long term philosophy (15 years)



The art of The art of makingmaking problemsproblems smallsmall

Current target dream

PDCA



Four main principles

• long term philosophy - value

• processes - flow

• people - respect

• continuous improvement - experiment 



SourcesSources

Articles and blog

•Decoding the DNA of TPS (HBR)

•The contradictions that drive Toyota’s success (HBR)

•Learning to lead at Toyota (HBR)

•leandenkenindezorg.blogspot.com

•leanthinkinginhealthcare.blogspot.com


